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Abstract

Social enterprise (SE) is a new type of organization that com-
bines social values with corporate performance by applying business
methods or models to solve social problems. The developing process
of SE itself becomes an important and innovative operating model.
The purpose of this research is to investigate the development over-
view of SEs in central Taiwan (Taichung, Changhua and Nantou) by
applying resources provided by the project and to explore these SEs’
particularity, potentials in local development and developing dilemmas
encountered and what differentiates them from those in other areas in

types and development.

We preliminarily estimated in the project that the traits of SEs in
central Taiwan mainly included the post-disaster community recon-
struction of 921 Earthquake, local peasant production, the businesses
of nonprofit organization (NPO) development in central Taiwan, and
care for the disadvantaged. Their organizational developing strategies
then were mainly based on cultural creative industries, social co-oper-

atives and sheltered workshops.

As limited by time, we applied the approaches of document anal-
ysis and phone interview in the research. Regarding the attention on

social issues, ‘employment of the disadvantaged’ ranked first and ‘en-
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vironmental protection’ and ‘community development’ second. This
indicates that most businesses in central Taiwan develop according to
the circumstances; they revitalize the local economy, improve local
living environment, provide bases for multiple learning and social
meaning, and assist the employment of the disadvantaged with provid-
ing job opportunities and staff empowerment of vocational training.
These emerging SEs also have bases for cultural creativity, knowledge
transmission and education promotion. This characterizes the develop-

ment of the SEs in central Taiwan.

The preliminary investigation also found that the newly estab-
lished (less than five years) SEs almost operated as corporations. This
means that the phenomenon of young generation to undertake SEs not
only occurs in northern Taiwan but in central Taiwan, especially in
Taichung. Issues focused and operated is also with creative and flexi-
ble strategies while their team members are usually with multiple and

cross-field professions.
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